Moving into Supervision (MOVES)  
 

Course Summary
Introduction
So we have reached the end of another FOLIO course.  This one has followed a slightly different pattern than usual: utilising a "two weeks on, two weeks off" model - hopefully this has been successful in giving you ample chance to catch up with the course rather than having the opposite effect and making you forget about the course altogether!
Moving into Supervision I think has been a very worthy and useful topic for a course.  Barbara Allan, our guest lecturer, talked when I met with her about how there is not a lot written about this topic and certainly not a lot of courses about it, if any!  So it seems we are plugging into some development need ourselves here!  From a personal view, I found this course to be very timely myself.  As a fairly recent joinee to the profession (5 years and counting!), in my current role I have just begun to be involved in some more supervisory type tasks - such as supervising casual staff and the selection and recruitment process.  So it was all good for me!
Week One - Who are you?
In the first week of the course we got you thinking about what it takes to be a supervisor, namely what personal qualities are needed.  Not before we had our usual "icebreaker" though, this time all about "Bosses from Hell".  To save any embarrassment (and disciplinary hearings!), we got you to decide on a fictional character - I bet you were all breathing a sigh of relief about that one!  Our course facilitator named Monty Burns from the Simpsons as the all time worst boss which I would have to agree with.  Coming in a close second for me would have to be David Brent from The Office as you would probably spend your whole day cringing as he continually put his foot in it.  Although it would also meaning working with Tim (a.k.a Martin Freeman) so maybe it's not all bad!
In Briefing 1, all about personal qualities, I found it particularly useful to have the definitions of what a supervisor is and what a supervisor does.  I think it's one of those titles we use a lot without actually thinking about what the role entails, so I found it very helpful to have it so clearly defined.  I also found reading about the challenges supervisors face very interesting and again something I had not really thought about previously.  Particularly thought-provoking was the isolation that supervisors feel as they are "stuck in the middle", neither employee nor management, and having to "swap sides" between the two depending on the situation.  I think this brought home to me what a challenge the supervisor's role is and therefore the role can be difficult to do well.
The section on communication skills was useful, again something we often take for granted.  Communication skills are important in any job but I think the briefing highlighted how vital they are in the role of the supervisor.  I found that this briefing was full of tips to utilise, I particularly liked the "LADDER" assertiveness tool, and I think this highlighted that many of the qualities needed for a supervisor can be learned if they are not already ingrained on your personality.
In this first week we also had the first part of the Steppings Library story and met character Rita Rising, an Assistant Librarian, who no doubt we will be seeing more of later!
Week Two - Hiring not Firing!
Week Two of the MOVES course was all about creating the environment for staff, i.e. the recruitment and induction of staff.  Briefing 2 about recruitment and selection struck a chord with me as I could identify with the shopping analogy - I'm sure clothes look better in the shop changing room than they do at home! Must be something to do with the lighting or trick mirrors!  The Briefing also made me realise that with recruitment there is no guarantee but by following a strict procedure each time you are more likely to be successful than not.  Hope you found the recruitment and selection task useful and that this practice run will help you next time you are involved in such a process.
The information on orientation was also really useful as I think this a process that is easier to do badly than well.  I remember starting a temporary job answering telephone course enquiries at an FE college one summer when I was a student.  My induction involved showing me my desk and telephone and being told to get on with it!  I remember being quite shocked that I wasn't even told the most basic of information - like where the toilets were or where the nearest fire exit was! I also felt quite isolated and like I wasn't a "proper" member of staff as I wasn't introduced to anyone.  Needless to say it was not the most motivating of situations!  In the orientation PowerPoint I found it particularly useful to have the orientation programme overview and feel that this would be a really useful place to start if I was planning an induction programme myself.
Have a Break!
Phew! I don't know about you but I was quite glad to reach the two week break, catch my breath and reflect on all we had covered so far.  I also thought the guest lecture from Barbara Allan excellent - it was extremely accessible and gave me a real understanding of the topic of motivation.  I also identified with many of the examples Barbara used as they reflected what friends, colleagues and I have experienced at some point during our working lives.
Week Three - Time flies!
Week Three started with a quiz on supervision scenarios.  This got me thinking and I really tried to imagine myself in each situation before I made my final decision.  I think I managed to choose the most reasonable answer each time but we'll just have to see when the answer sheet is released!
I was very interested to read the information on time management as I never find there are enough hours in the day for everything, both at work and at home.  I did find it quite frightening to learn that the average American worker wastes 45% of the day - although they do say that 87% of statistics are made up!  The list of time wasters was enlightening and I think I have struggled with all of these at one time or another!  Lots of really useful references for further reading if I ever have the time!  Maybe we do need to delegate more - did you come up with some good ideas in the task?
Week Four - Great Potential!
And so we reach the final week of the MOVES course.  A fitting end to the course as we look at the future development of both the staff and the supervisor themselves.  The PowerPoint on developing staff potential was very familiar to me as we have a mandatory staff review and development scheme in place where I work.  Did it reflect what happens in your organisations too?  The related task also got me thinking as I think it became evident that sending someone on a training course is not always the best answer to meet a development need.  Hope you found assessing your own development needs with the team leader and supervisor audit useful - I certainly found it enlightening and it has given me some ideas for my next staff review!  
Conclusion
All in all I think the MOVES course has given us budding supervisors plenty to think about and plenty of useful tools that can be applied in many supervisory situations.  The MOVES course utilised a lot of practical examples, both through the Steppings Library Story and the various tasks, which I found really helpful as I had experienced some of the situations and will probably experience the others in the future!  So now onto our next move, taking over the world!
